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REPORT 

Of  Committee   appointed   to   consider    as    to    changes  in  mode  of 

GOVERNING    AND   ADMINISTERING    THE    OoLLEGE.''' 


27th  January,  1873. 

To  THE  Council  op  the  Working  Men's  College  : — 

Finding  that  the  Council  has  to  bo  called  tog-ether,  we  think  it  desirable 
to  make  ii  first  Beport,  shewing  what  piogress  we  have  made  in  the  task  committed 
to  us  by  the  Eesolution  of  the  Council  passed  on  the  24th  May  last. 

AVe  may  jjremise  that  our  Committee  was  only  lully  foimed  in  August,  the 
necessary  preliminaries  for  the  election  authorised  by  the  Council  having  taken  some 
weeks,  and  that  we  accordingly  could  not  nicet  for  business  until  after  the  autumn 
vacation.  Since  that  time  we  have  held  meetings,  being  as  many  as  it  was  found 
practicable  to  hold. 

Upon  entering  on  the  enquiry  before  us  we  found  that  we  were  generally  agreed 
that  among  the  changes  which  could  "  advantageously  be  made  in  the  government  and 
"  administration  ol  the  College,"  one  would  be  a  change  in  the  mode  by  which  Students 
or  former  Students  are  introduced  into  the  Council,  and  that  this  matter  was  of  pressing 
importance.  The  election  of  Students  to  be  members  of  the  Council  has  hitherto  been 
connected  with  the  system  of  examination  for  Certificates  and  Associateships,  and  we 
were  thus  led  to  the  consideration  of  possible  changes  in  this  system  of  examinations, 
and  to  the  di&cussion  of  certain  schemes  laid  before  us  with  this  idea  by  members  of 
the  Committee.  Upon  these  schemes  we  are  not  yet  in  a  position  to  report.  The 
plans  suggested  were  in  a  great  degree  subsidiary  to  the  purposes  of  strengthening 
the  administrative  or  governing  bodies  in  the  College,  and  the  discussion  of  them 
made  it  evident  that  it  woidd  be  scarcely  possible  to  decide  how  the  examinations 
could  be,  in  this  view,  impioved,  while  it  remained  uncertain  what  is  to  be  in  futm-e 
the  mode  of  formation  of  the  Council,  and  what  are  to  be  its  relations  to  the  Executive 
or  Managing  Committee.  The  position  of  this  Committee,  the  extent  of  its  powers, 
and  its  relations  to  the  Council,  have  never  been  defined,  and  at  the  present  moment 
it  is  acting,  as  the  Council  knows,  under  a  special  resolution  which  entrusted  it,  pro- 
vi5:ionally,  with  large  and  exceptional  powers.  Believing  that  this  provisional  state 
of  things  should  give  place  as  soon  as  possible  to  some  definite  arrangement,  we  think 
that  it  is  imperatively  necessary  that  steps  should  be  taken  to  give  some  degree  of 
fixity  and  permanence  to  the  arrangements  for  perpetuating  the  governing  and  ad- 
ministrative bodies.  The  great  changes  which  have  occurred  in  the  personnel  of  the 
Council  seem  to  us  to  make  this  necessity  more  pressing  than  it  ever  was.  The  ex- 
isting character  and  constitution  of  the  College  may  be  said  to  rest  on  the  tradition, 
practice,  and  intention  of  those  who  founded  it,  of  their  immediate  associates,  and  of 
the  existing  body  of  students,  especially  the  older  members  oi  that  body.  This  cha- 
racter, so  lar  as  it  is  thus  traditional,  must  necessarily  run  great  risk  of  disappearing, 
and  it  is  of  course  impossible  that  any  machinery  should  secure  its  transmission  to 

*  The  resolution  of  the  Council,  passed  24th  May,  1872,  was  as  follows  : — "  That  ihe  Students 
"  of  lliree  years  standing,  and  who  have  attended  classes  four  terms,  be  requested  to  elect  three  of 
"their  Eumlcr  to  consider,  in  conjunction  with  the  Lxeculi^e  Comiuiltee,  and  to  report  to  the 
"CouEcii,  wLtthfcv  any,  and  if  any  what,  changes  may  be  advantageously  made  in  the  mode  of 
*'gcvcining  ai;d  administering  the  College."  The  Committee  constituted  under  this  Resolution  is 
as  tulkws:— The  Vice-Princii^ial  (Mr.  Brewer),  Mr.  Bevan,  Mr.  Catterns,  Mr.  Forstcr,  Mr.  Litcli- 
litld,  Mr.  Martineau,  Mr.  Mozley,  Mr.  Muiiay,  Mr.  Kawlius,  Mr.  C  Kobinson,  Mr.  Tauslcy,  and 
31r.  Cave  Tlionias. 
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tlio  future,  but  we  think  tliat  the  pui-poses  for  which,  the  College  exists,  the  character 
whicli  it  is  intended  to  bear,  and  the  special  objects  at  which  it  aims,  as  distinguished 
from  those  of  existing  Colleges  and  Schools  should  now  be  placed  on  record,  that  it 
should  receive  a  formal  constitution,  and  that  this  constitution  should  be  embodied  in 
whatever  legal  shape  is  most  calculated  to  give  it  permanence  and  security.  A  paper 
giving  a  sketch  of  such  a  constitution  has  been  put  before  us  by  one  of  our  Committee 
(Mr.  Litchfield),  and  we  think  it  well  to  append  to  our  Eeport  a  copy  of  this  paper, 
as  explaining,  generally,  the  recommendation  now  made. 

We  think  also  that  in  connection  with  the  settlement  of  the  legal  status  of  the 
College,  as  a  public  Educational  Trust,  some  definite  set  of  Laws  should  be  drawn  up 
providing  for  the  mode  of  election  of  members  of  the  Council.  Such  laws  to  include 
of  course  provision  allowing  of  their  being  changed  from  time  to  time  as  circumstances 
may  require.  »«, 

The  Council  having  thus  been  definitely  constituted — as  it  has  never  yet  been —    \ 
(the  College  having  hitherto  had  no  other  laws  or  regulations  than  such  as  have  been    | 
made  from  meeting  to  meeting  by   way  of  resolution)  it  would  be  in  a  position  to    j 
make   what  further  changes  might  seem  to  be  required.     What  kind  of  Executive  '^ 
Committee  should  hereafter  be  appointed  and  what  should  be  its  functions  are  questions 
the   answer  to  which  must  depend  mainly  or  very  much  upon  the  course  taken  as  to 
filling   the  posts  of  Principal  and  Yiee-Principal,  a  matter  which  we  feel  it  is  hardly 
within  our  province  to  consider.     But  with  regard  to  this  Committee  (the  Executive) 
most  of  us  think  that  if  it  is  to  continue  to  work  at  all  as  it  now  does,  the  following 
are  points  which  should  be  kept  in  view : 

First. — That  for  the  doing  of  a  great  'pa.ii,  and  a  very  onerous  part,  of  the  work 
which  falls  to  such  a  Committee,  it  will  best  to  avail  ourselves  more  freely 
and  largely  than  heretofore  of  the  assistance  of  Students. 
Secondly. — That  it  is  expedient  that  at  least  some  of  the  Students  serving  on 
the  Committee  be  chosen  by  the  direct  vote  of  the  whole  body  of  their  fellows 
of,  say,  two  years  oi  three  years  standing. 
TIdrdhj. — That  in  the  future  this  Committee  should   liave  larger  powers  than 
heretofore,   and  should   exercise  its  authority  directly,  rather  than,  as  it  has 
hitherto  done,  by  way  of  recommendation  to  the  Council, 
This  view  assumes  that  the  future  constitution  and  management  of  the  College  should 
be,  in  outline,  as  follows  :- 

1.- — The  Trustees,  i.e ,  the  persons  (whether  incorporated  as  a  Company  or  how- 
ever otherwise  constituted)  in  whom  the  property  of  the  College  is  legally 
vested,  and  with  whom  must  rest,  ultimately,  the  responsibility  of  seeing 
that  the  property  is  applied,  bond  fide,  to  the  purposes  of  a  Working  Men's 
College  as  shewn  in  the  Deed  of  Trust  or  Ai'ticles  of  Association.  This  body 
to  take  no  part  directly  in  the  government  of  the  College,  but  coiistilute,  in 
virtue  of  their  trust,  the  final  authority  by  which  any  important  question  on 
which  difi'erence  may  arise  is  to  be  determined. 
2. — A  Council — charged   with  the  government  of  the  College — administering  it 

through 
3. — Some  Executive  authority,  which  authority  appears  to  us  to  bo  best  exercised 

by  an  Executive  Committee. 
The  manner  in  which  for  the  future  members  of  the  Council  may  best  be  elected 
is  one  of  the  matters  which  we  are  now  engaged  in  considering. 

Agreed  to  at  a  Meeting  of  the  Committee,  held  27th  Januanj,  1873. 

Signed  (by  direction  of  the  Committee), 

E.  B.  LITCHFIELD, 

Chnirman  at  said  Meeting, 


1  would  rather  not  f^ign  this  Keport.  1  do  not  agree  with  some  of  its  recommendations,  es- 
pecially those  as  to  the  Executive  Committee.  I  am  ot  opinion  '.hat  as  little  as  possible  should  be 
cut  and  dried  until  the  new  Trincipal  is  chosen,  in  order  that  he  may  have  a  chief  voice  in  such 
arrangements,  instead  of  sliding  in  a  groove  already  arranged  for  him. 

1  am  further  of  opinion  that  there  tliould  be  an  active  Vicc-rrincipal.     j  II.  E.  IIAWUNS. 


